North Carolina

Opioid Settlement
A Guide

This guide was developed by MDC Rural Prosperity & Investment to help community leaders understand and advocate

DC | for opioid settlement funding to address substance use issues in their county.

Over the next two decades, North Carolina will receive a transformational $1.5 billion
settlement to fight the effects of the opioid epidemic. These funds could improve
community response to substance use challenges and advance equity across the state.

Why it Matters

From 2000 to 2020, 28,000 North Carolinians died from drug overdose (NCDHHS). The number of drug-
related deaths has increased greatly over the years, affecting the entire state. These deaths would have
been avoidable had it not been for the marketing and over-prescription of opioids by corporate

manufacturers and distributors.

Over 3,000 state and local governments
across the country have sued opioid
manufacturers and distributors for over-
prescribing opioids and failing to
disclose their riskiness, leading to
greater drug dependency and
preventable deaths. These lawsuits have
resulted in transformational funding to
fight the effects of the opioid epidemic.

Between 2022 and 2038, North
Carolina will receive $1.5 billion in
settlement money, excluding funding
from any potential future lawsuits.
Funding distributions:

. allocated to the state
for statewide organizations and
research.

. allocated to county

and municipal governments, based
on population. All 100 NC counties
and 17 municipalities signed onto
the settlement’s Memorandum of
Agreement.

Figure 1: Drug Overdose Deaths in North Carolina
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Source: NC Department of Health and Human Services Division of Public Health
Injury & Violence Prevention Branch. “North Carolina Overdose Epidemic Data |
Division of Public Health.” North Carolina Overdose Epidemic Data. Accessed
April 14, 2025. https://www.dph.ncdhhs.gov/ivpob-overdose-data.
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https://www.morepowerfulnc.org/state-spending-of-opioid-settlement-funds/
https://www.mdcinc.org/projects/lines-of-work/rural-communities/
https://www.dph.ncdhhs.gov/ivpb-overdose-data

How it Works

A Memorandum of Agreement (MOA) between the state of North Carolina and local governments

describes how settlement funding is allocated and how those funds can be used locally.

State sends opioid settlement money to local governments

Local governments receive payments from the state each summer that must be directed into
special revenue fund accounts specifically designated for the settlement funds. The Community
Opioid Resources Engine for North Carolina (CORE-NC) has an NC Payment Schedule
Dashboard that provides a schedule of estimated payments for each county.

Counties decide how funding will be used

Option A Op.tion B
Settlement dollars must be used to implement strategies Requirements Requirements
outlined in Option A or Option B of the Memorandum of
Agreement (MOA). Collaborative
strategic planning
. . process
] requires counties to choose from a short A
. . . . . nnual i
list of 12 evidence-based, high-impact strategies to m‘fetﬁ]”gb"c rgfgmﬂgggo;t&
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address local opioid issues; funding can also be used to Commissioner:
to support planning efforts Annual impact Annual impact
. . . report report and
= requires a robust planning process, public Option B report

engagement, and formal recommendations; however,
counties can choose from a list of over 100 strategies
to address a wide range of opioid-related challenges

The process of deciding how funding will be used looks different from place to place. In some
cases, county staff or community partners may directly recommend strategies for approval by
county commissioners. In other cases, county commissioners may approve funding for a
coordinator position (existing or new) to lead a community engagement process to prioritize
strategies. Regardless of how strategies are selected, County Commissioners must provide final
approval of how funds will be used.

The NC Memorandum of Agreement states that local decision-makers can and should utilize
constituents, such as healthcare providers, community organizations, and especially those with
lived experience, to decide how to allocate funding. Their voices combined with data help create
a complete picture of substance use issues in a community.

Local implementation and reporting

Local government and community-based organizations can play a role in implementing approved
strategies. Community-based organizations are often well-positioned to implement strategies
because they have established trust with community members impacted by substance use and are
known for providing high-quality care.

The MOA prioritizes transparency and accountability in the use of opioid settlement funds. Local
governments must provide reports to the state documenting how funds are used, including an
annual financial report and an annual impact report.


https://ncdoj.gov/wp-content/uploads/2021/04/Opioid-MOA.pdf
https://www.investopedia.com/terms/s/special-revenue-fund.asp
https://ncopioidsettlement.org/data-dashboards/payment-schedule/
https://ncopioidsettlement.org/data-dashboards/payment-schedule/

First point of contact

Learning where your county or municipality is in the decision-making process for opioid
settlement funds will help you identify the best path to engagement. The funds are available on a
rolling basis over the next 18 years, so even if local leadership has already made initial funding
decisions, you can still be involved in future decision-making.

To learn about county funding decisions, first start with -

the Community Opioid Resources Engine for North CORE - NC
Carolina (CORE-NC). This website contains links to view
local spending reports, collaborative strategic planning
documents, and more - county by county. The CORE-NC
report overview provides detailed information about required reports, which are outlined in the
table. CORE-NC spending dashboards show how communities plan to use settlement funds and
how funds have already been spent, which can be helpful tools in determining where your county
is in the funding process.

COMMUNITY OPIOID RESOURCES EN

If you want to get engaged in future planning, you can contact the county manager’s office - the
appointed leader of your county. Contact information for county managers is available on your
county government’s website. The county manager can point you toward the relevant decision-
making body (for example, the health department or local substance use coalition) if they have
delegated decision-making to another group. Similarly, if you are exploring municipal funding
decisions, your initial point of contact should be the town/city manager, the appointed leader of
your municipality.
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Engaging substance use coalitions and task forces
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Existing coalitions and groups across the state convene community stakeholders to address
substance use issues. These coalitions are prepared groups of experts ready to influence and
support successful, long-term implementation strategies. Coalitions provide:

A comprehensive understanding of the services and resources available in communities

2. Clarity on barriers to care or recovery support services
3. Insight from professionals with different backgrounds
4. Stronger awareness and appreciation of the different roles that address substance use issues

(e.g. medical providers, law enforcement, educators, etc.)

Nash County Opioid Settlement Community Conversation & Lived Experience Panel, July 2024
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https://ncopioidsettlement.org/
https://ncopioidsettlement.org/
https://ncopioidsettlement.org/reporting/
https://ncopioidsettlement.org/data-dashboards/spending-plans/
https://ncopioidsettlement.org/data-dashboards/past-spending/
https://www.nc.gov/your-government/county-government-websites
https://www.dph.ncdhhs.gov/contact/LHD
https://impactcarolina.org/nc-coalition-contacts/
https://ncopioidsettlement.org/

The NC Memorandum of Agreement clearly states that local decision-makers can
and should lean on their constituents, such as healthcare providers, community
organizations, and especially those with lived experience, to decide on funding
allocations.

= Counties that conduct community engagement processes will have increased
flexibility through Option B - including money for housing, transportation, and
more - and the opportunity to strengthen community connection during their g
planning process.

= Existing coalitions and groups across the state are already working to address substance use and
can support successful, long-term implementation of evidence-based strategies.

= Funding is flexible and long-term. This settlement extends over 18 years. Individual counties and
municipalities have the flexibility of choosing strategies, which allows communities to be creative
and think on a larger scale.

Getinvolved in your local opioid settlement planning process. Use the information here and on
NCOpioidSettlement.org to find out more about the stakeholders in your local community and reach out
to share your perspective. Let your local decision-makers know it's important to you that a variety of
voices are incorporated into spending decisions.

To learn more about the opioid settlement and prepare to engage with your local decision-makers, check
out these resources:

1. For more information about the Opioid Settlement in North Carolina, visit
https://ncopioidsettlement.org/

2. For statistics on how substance use impacts local communities and information about existing
substance use reduction efforts in your area, view North Carolina’s Opioid and Substance Use
Action Plan Data Dashboard.

3. For details on the NC Memorandum of Agreement (MOA), see the Frequently Asked Questions
resource developed by NC Department of Justice.

4. To learn more about opioid settlements nationally, the Global Opioid Settlement Tracker covers all
settlements in all states.

MDC Rural Prosperity and Investment amplifies the voice, capacity, and power of rural communities
M in the South by strengthening and networking efforts toward equitable systems and policy change.
For questions about this document or technical assistance, contact Sabrina Golling McGee
DC (Sabrina.McGee@mdcinc.org), Partnership Manager and health equity lead.



https://ncopioidsettlement.org/
https://ncopioidsettlement.org/
https://www.ncdhhs.gov/opioid-and-substance-use-action-plan-data-dashboard
https://www.ncdhhs.gov/opioid-and-substance-use-action-plan-data-dashboard
https://ncdoj.gov/wp-content/uploads/2021/04/FAQ-on-NC-MOA-04292021.pdf
https://www.opioidsettlementtracker.com/
https://www.mdcinc.org/projects/lines-of-work/rural-communities/
mailto:Sabrina.McGee@mdcinc.org

