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Family, Friend, and Neighbor 
(FFN) Care 

A 2022 scan of  FFN policies and supports indicated that 28 states offered formal support to 
FFN providers.3 For example, states offered childcare subsidies, promoted home care unions 
that are open to FFN providers, increased access to federal funds for FFN grants, and 
provided local trainings.3 A substantial number of  working parents rely on FFN care to

What is FFN care and why is it important?

In 2022, 28 states offered formal support to FFN providers3

FFN care services are childcare services for young 
children that are provided by trusted non-licensed 
childcare providers, such as grandparents, aunts, 
uncles, friends, and neighbors, in informal and 
unregulated settings.1,2 FFN care providers address 
critical shortages in childcare availability due to 
factors such as program closures, inadequate 
childcare staff, and increasing costs for care.1 FFN 
provides additional options for working parents who 
are actively contributing to the local economy.

In 2026, North 
Carolina senators 

sponsored three FFN-
related bills, advancing 

progress toward 
formalizing state policies 

that recognize FFN 
providers and increase 
their access to federal 

resources.



2

meet their childcare needs, therefore necessitating efforts to strengthen FFN care services and 
supports for providers. All parents should have access to high-quality childcare services 
whether their children receive them in licensed or informal settings. 

The Kate B. Reynolds Charitable Trust (the Trust) and its partners have made great strides in 
ensuring that FFN care providers in Forsyth County have the support and resources required 
to meet working parents’ needs. An evaluation conducted by Compass Evaluation and 
Research, Inc. (Compass) indicated that most parents in Forsyth County who completed a 
survey (70%) experienced challenges identifying a childcare provider, and a similar 
proportion received childcare services from an unlicensed provider.2 Results from the 
Compass study also indicated that of  the various childcare options (e.g., private childcare, 
Head Start), one-third of  respondents reported their preference for a relative or other adult 
they trust to provide childcare services in their home.2 

Community leaders in the county used Compass evaluation results to develop strategies for 
addressing local childcare needs, which led to the allocation of  grant funds to support local 
projects aligned with recommended strategies. For example, through the Great Expectations 
(GE) initiative, the Trust awarded grants to community-based organizations to provide 
resources (e.g., childcare supplies) and support activities (e.g., skill-building workshops and 
interactive learning activities) for FFN providers.1 The Trust’s investments, in recognition of  
the need for alternative childcare options, served as the catalyst for systems change efforts 
throughout the state, including MDC’s Home-Based Child Care (HBCC) initiative. HBCC’s 
network of  licensed and license-exempt (e.g., FFN) childcare providers engage in peer-to-peer 
learning exchanges and share strategies to increase equitable access to high-quality and 
inclusive home-based childcare services for local families. The Trust, MDC, GE grantees, 
and other partners have made considerable progress in promoting FFN care over the past 10 
years and continue to champion advocacy efforts for FFN providers. 

What are families’ childcare needs in Forsyth County, North Carolina?

How are FFN care providers supported in Forsyth County?

Child Care Resource Center (CCRC) and Imprints Cares 
Each organization received a GE grant and implements an FFN program for caretakers. 
Program services include: 
• In-home support from a provider educator trained in the Parents as Teachers approach 
• Training and professional development 
• Child screenings 
• Networking and play groups 
• Resources and guidance 

In 2023, through the FFN program,  
CCRC: 
• Served 41 children and 15 providers 
• Facilitated 179 home visits 
• Achieved participation in group learning 

activities from 93 percent of  program 
parents 

In 2025, through the FFN program, 
Imprints Cares: 
• Served 39 children and 28 providers 
• Facilitated 228 home visits 
• Achieved participation in group learning 

activities from 93 percent of  program 
parents 

https://mdcinc.org/projects/nc-home-based-child-care-initiative/
https://parentsasteachers.org
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1 https://kbr.org/news/family-friend-and-neighbor-care-ffn-final-report/ 
2 kbreynolds.wpenginepowered.com/wp-content/uploads/2018/09/FamilyFriendandNeighborCare_Report_2018.pdf  
3 https://www.nationaleceworkforcecenter.org/wp-content/uploads/2024/02/State-Scan-of-Family-Friend-and-Neighbor-Policies-and-Supports.pdf   

Compass  
• Conducted an 

evaluation of  
informal childcare 
arrangements in the 
county 

• Formed a design 
team to identify 
needs of  children in 
informal care settings

The Trust 
commissioned 
Compass to examine 
childcare structures 
and needs in Forsyth 
County

The Trust hired 
MDC as intermediary 
between the Trust and 
GE grantees
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The Trust awarded 
grants to Imprints 
Cares and CCRC to 
support FFN 

MDC helped FFN SC 
secure funding from 
Leadership Winston-
Salem to implement 
the FFN Action 
Learning Project 
(supports partnerships 
between businesses 
and early childhood 
systems)

MDC began leading 
the newly formed FFN 
Steering Committee 
(FFN SC)

MDC 
• Guided FFN SC and 

GE grantees in 
advocacy and 
systems change 

• Secured Blue Cross 
Blue Shield of  North 
Carolina funding for 
HBCC initiative  

• Managed HBCC 
Community of  
Practice and provider 
leadership 
development 
program

MDC supported the 
Early Childhood 
Blueprint summit, 
which included a 
session on FFN care

MDC engaged legislators through HBCCNorth Carolina 
Senators sponsored 
bills that define FFN 
(1052), refine licensing 
rules (1053), and 
expand access to the 
federal Child and 
Adult Care Food 
Program (1054)

A Decade of  Progress in Promoting and Supporting FFN Care

FFN SC formed the 
FFN Child Care 
Alliance, a coalition 
that includes 
advocates from MDC 
and Forsyth County

https://www.ncleg.gov/BillLookUp/
https://www.ncleg.gov/BillLookUp/
https://www.ncleg.gov/BillLookUp/
https://www.ncleg.gov/BillLookUp/
https://www.ffnchildcarealliance.org
https://www.ffnchildcarealliance.org
https://www.earlychildhoodblueprint.org
https://www.earlychildhoodblueprint.org
https://kbr.org/news/family-friend-and-neighbor-care-ffn-final-report/
http://kbreynolds.wpenginepowered.com/wp-content/uploads/2018/09/FamilyFriendandNeighborCare_Report_2018.pdf
https://www.nationaleceworkforcecenter.org/wp-content/uploads/2024/02/State-Scan-of-Family-Friend-and-Neighbor-Policies-and-Supports.pdf

	A 2022 scan of FFN policies and supports indicated that 28 states offered formal support to FFN providers.3 For example, states offered childcare subsidies, promoted home care unions that are open to FFN providers, increased access to federal funds for FFN grants, and provided local trainings.3 A substantial number of working parents rely on FFN care to
	In 2026, North Carolina senators sponsored three FFN-related bills, advancing progress toward formalizing state policies that recognize FFN providers and increase their access to federal resources.
	meet their childcare needs, therefore necessitating efforts to strengthen FFN care services and
	supports for providers. All parents should have access to high-quality childcare services whether their children receive them in licensed or informal settings.
	The Kate B. Reynolds Charitable Trust (the Trust) and its partners have made great strides in ensuring that FFN care providers in Forsyth County have the support and resources required to meet working parents’ needs. An evaluation conducted by Compass Evaluation and Research, Inc. (Compass) indicated that most parents in Forsyth County who completed a survey (70%) experienced challenges identifying a childcare provider, and a similar proportion received childcare services from an unlicensed provider.2 Results from the Compass study also indicated that of the various childcare options (e.g., private childcare, Head Start), one-third of respondents reported their preference for a relative or other adult they trust to provide childcare services in their home.2
	Community leaders in the county used Compass evaluation results to develop strategies for addressing local childcare needs, which led to the allocation of grant funds to support local projects aligned with recommended strategies. For example, through the Great Expectations (GE) initiative, the Trust awarded grants to community-based organizations to provide resources (e.g., childcare supplies) and support activities (e.g., skill-building workshops and interactive learning activities) for FFN providers.1 The Trust’s investments, in recognition of the need for alternative childcare options, served as the catalyst for systems change efforts throughout the state, including MDC’s Home-Based Child Care (HBCC) initiative. HBCC’s network of licensed and license-exempt (e.g., FFN) childcare providers engage in peer-to-peer learning exchanges and share strategies to increase equitable access to high-quality and inclusive home-based childcare services for local families. The Trust, MDC, GE grantees, and other partners have made considerable progress in promoting FFN care over the past 10 years and continue to champion advocacy efforts for FFN providers.

